ARLINGTON EDUCATION ASSOCIATION
5691 Columbia Pike #100

Falls Church, VA  22041

703-379-1650  Telephone

703-379-3878  Facsimile

Executive Board Minutes

October 26, 2009
Members Present:  Shelley Jennings, Eva Ingram, Louise Fishbein, Anya Gan, Shawn Waddell, Lee Dorman, Vicky Robertson, Wanda Perkins, John Tarpey and Kelly Paine.

President Jennings called the meeting to order at 4:15 p.m.

I.
Adoption of Agenda

Motion by Lee Dorman, second Shawn Waddell to adopt the minutes as written.  Motion Passed.

II.
Approval of September Minutes

Motion by Shawn Waddell, second Lee Dorman to accept the minutes with the following corrections.  Spelling of Vicky Robertson name.  APS now has control over HVAC at Kenmore.  Motion passed.

III.
Information Items
a. Tuesday, October 27-PAC/PIE meeting

b. Wednesday, October 28: Shelley and Kelly Meet & Confer with Superintendent & Assistant Superintendent for Personnel.  Will be discussing Kenmore heat; Cultural Competence scheduled for Saturdays; Jefferson no time for packing and moving classrooms, staff wanting compensation for working beyond contract hours. 

c. AEA meeting with Yorktown members, Wednesday, October 28

d. Update: Appreciation to members for ESP Day (11/18) and Teacher Appreciation Week (5/3-7)  Hand sanitizers will be give with a Thanks You note from the Executive Board members to all ESP’s.
e. AEA Workshops update:  UniServ Director, Kelly Paine state two of 8 scheduled workshops had been completed and another “Dealing with Difficult People” is on calendar for November 17, not many signed to attend, please encourage your colleagues to attend.
f. Beblon Parks, VEA Regional Director trained AEA members of CPST Committee.  Very productive training and will continue in November.

g. APS Budget Items discussion

h. TCI report – Lee Dorman

IV.
President’s Report

President Jennings reported the entire CPST Committee was trained by representatives for Maryland and NEA paid the entire cost.  

V.
UniServ Director’s Report

Kelly Paine stated notices of possibility of non renewal of contract must be out by January 15.  April 15 is the deadline for notice of non renewal.

Mentors to probationary teachers are responsible for alerting mentees of the process.  Suggestion was made to contact probationary members and offer assistance.


To date the feedback on the AEA Workshops has been very positive. 

VI.  VP Report – Anya Gan

Anya Gan reported there are currently 1719 members and in the last week five new applications were received.  She thanked all for their continued hard work.
VII.
Old Business

a.
AEA Leadership Incentive Program Criteria – The updates approved at the September meeting were distributed.


b.
Board members were give building rosters for schools without a delegate.  President Jennings asked if a board member knew someone in the buildings would they please call them and ask them to be a delegate.

VIII.
New Business

a.
Should AEA conduct Pre-Legislative Dinner:  Focusing on the continuous support from Arlington legislator’s discussion ensued regarding necessity of dinner in these economic times?  Opinion was expressed money would be better used to building membership in APAC.  Motion by Anya Gan, second Lee Dorman to personally notify each of the legislators the dinner will not be held.  Motion passed.  President Jennings will notify each legislator the dinner is cancelled and we appreciate their continued support and will look forward to seeing them on February 1, 2010, VEA Lobby Day.

b.
Honoring the retirement of APS Postman Miles Brown:  President Jennings reported on the years of special service Mr. Brown has provided AEA.  Motion by Lee Dorman, second Vicky Robertson to purchase a crystal apple in appreciation and to give a $100 gift.


c.  Principals asking staff members to identify positions to be cut and/or eliminated in order to reduce the budget.  Discussion held regarding the possibility of pitting one employee against another.  Motion by Lee Dorman, second Shawn Waddell it is unprofessional and inappropriate to ask any employee on any scale other that P (Principal) to make recommendations to eliminate any positions.  Motion passed unanimously.

d.
Opinions were expressed concerning cuts to items such as spending money on a consultant for the Capacity Survey; Cultural Competence book, binders, etc. 

Motion by Lee Dorman, second by Shawn Waddell to adjourn.  Motion passed and the meeting adjourned at 6:10 p.m.

