ARLINGTON EDUCATION ASSOCIATION
5691 Columbia Pike #100

Falls Church, VA  22041

703-379-1650  Telephone

703-379-3878  Facsimile

aea@aeava.org
Executive Board

Minutes

August 31, 2009

Members Present:  Shelley Jennings, Anya Gan, Louise Fishbein, Eva Ingram, Gerry Collins, Shawn Waddell, Stephen Utley, Wanda Perkins, Lee Dorman, John Tarpey and UniServ Director, Kelly Paine.

Invited Guests:  Mike Staples and Mike Gowan, Arlington Firefighters Union; Ken Dennis, Arlington Police Union.

The meeting was called to order by President Shelley Jennings at 4: 00 p.m.
I.
Adoption of Agenda


Motion by Shelley Jennings, second by Wanda Perkins to jump to Mike Staples presentation on the agenda.  Motion Passed
II.
Minutes


Motion by Stephen Utley, second by Lee Dorman to accept the June, 2009 minutes as written.  Motion passed.

III.
Mike Staples, President of Firefighters and Paramedics Arlington Local


Mr. Staples presented a proposal for a referendum to be places on the 2010 Ballot to change Arlington Government from County Manager running government to a County Board running government.  Mr. Staples would like the support of AEA in this endeavor.  Change would have impact on school board elections.  Motion by Shelley Jennings, second by Stephen Utley to postpone discussion until the September meeting.  Motion passed.

IV.
Information Items.


a.  Member Charlotte Kelso completed VEA training as a trainer of trainers.


b.  Member Deborah Polhemos awarded $800 VEA Mini-grant


c.  September 10 – School Board meeting 7:30 p.m. – Ed Center


d.  Delegate Assembly, Monday, September 14, Drs. Patrick Murphy and Betty Hobbs attending.


e.  Tuesday, September 15th – AEA Workshop 4-6 p.m. – Kenmore – changed to Tuesday, September 29, Kenmore 4-6 p.m.


f.  Monday, September 21, APS Budget meeting for stakeholders and community groups.

V.
Presidents Report


Shelley Jennings presented her report highlighting her recent activities.  A copy of the report is attached.  Ms. Jennings stated Dr. Murphy wanted to establish Meet and Confer with AEA.  She also reported middle schools will have a 6/7 configuration, reporting all computer rooms will have to be made available for classroom use.  Ms. Jennings will distribute her notes from the Capacity meetings and further stated all teachers need appropriate instructional space.  Ms Jennings announced she and Jamestown member, Laura LaPrade attended the Regional Leadership Training.  Further, Ms. Jennings reported AEA provided refreshments for the IT Training, allowing AEA to be further visible.  APS will be installing hand sanitizers in various locations at worksites.
VI.
Interim UniServ Director’s Report 


Kelly Paine reported on her recent activities including, but not limited to, assisting in preparation, organizing and coordinating returning member packets, New Hires Luncheon and fall membership drive.  Ms. Paine was called away to deal with an emergency involving a member.
VII.
VP Report – Anya Gan


Ms. Gan reported current membership at 1740, announcing 102 out of 175 newly hired teachers joined at the AEA sponsored New Hires Luncheon.  Suggestions were made that APS needs to work on more diversity hiring.  Shawn Waddell reported he had 100% of the teachers in his building are members.   GREAT JOB Shawn.

VIII. 
Women’s and Minority Conference – Eva Ingram


Ms. Ingram reported she, Anya Gan and Shelley Jennings attend the WMLA Conference held in San Diego, CA prior to the NEA Convention.  Ms. Ingram stated the conference was very informative and had been different each year she has attended and therefore has learned many new things from each conference.  She encourages all to attend.
IX.
Old Business


a.   Ex-officio voting on Executive Board.


Motion by Stephen Utley, second by Eva Ingram to table discussion until the September meeting.  Motion carried.

X.
New Business


a.   PAC – need reconstituting


Shelley Jennings stated a joint meeting of the AEA P.I.E (Professionalism in Education) and A-PAC will be held at the AEA office on Thursday, September 10 at the AEA office beginning at 4 p.m.  All are invited to attend.


b.  Other?


It was reported all teachers, not just counselors or Special Ed. Teachers,  need to be informed of any special needs regarding their students, including Special Ed students and all students who may be facing difficult times or situations in their lives.  


The Cultural Competence training will be held Wednesday at W-L from 8 – 10 a.m.  It was reported that one principal informed their staff he would be extending the staff meetings by one hour and/or have a Saturday meeting to staff can receive the training.  President Jennings is looking into this situation, stating for those who cannot attend, even though they would be excused, makes them look bad in the eyes of the administration.  The question arose that is the administration is saying training is voluntary how can it be voluntary if it is mandatory for all staff to attend?


Motion by Eva Ingram, second by Any Gan for AEA to support a recall election for the District 7 VEA Board seat that was open as there was insufficient and untimely notification of the vacant sea; insufficient time allowed for obtaining required 35 signatures on petition to be placed on ballot; insufficient time allowed for campaigning; and insufficient time allowed for ballot casting and return of results prior to counting.  Motion died.  Motion by Lee Dorman, second by Shelley Jennings to present concern over timeline procedures to the NOVA Council, at its next meeting, and to establish a firm election timeline to be effective beginning January 1, 2010.  Motion carried.


Discussion ensued regarding assistants not receiving points for attending the Courageous Conversations.  It was stated that those who are not teachers and who attending and completed the course were to be give certificates of completion.  President Jennings stated she will bring this up at the September 14, 2009 Delegate Assembly.

Motion by Lee Dorman, second by Shawn Waddell to adjourn.  Motion passed the meeting was adjourned at 6:40 p.m.
