ARLINGTON EDUCATION ASSOCIATION
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page@aeava.org
Executive Board Minutes

September 28, 2009
As corrected October 16, 2009
Members Present:  Shelley Jennings, John Tarpey, Vicky Robertson, Lee Dorman, Anya Gan, Stephen Utley, Gerry Collins and UniServ Director Kelly Paine.

President Jennings called the meeting to order at 4:15 p.m.

It was reported Kenmore is still cold.  The builders still have control over the building.  APS now has control over the building.

President Jennings presented “Meeting Norms” and asked for suggestions and/or edits and approval to forward to Delegate Assembly.  Motion by Anya Gan, second by John Tarpey to accept the “Meeting Norms” as corrected and take forward to Delegate Assembly.  Motion passed.

I.
Adoption of Agenda

Motion by Lee Dorman, second by Vicky Robertson to adopt the agenda as written.  Motion passed.

II.
Approval of August Minutes

Motion by Lee Dorman, second by Vicky Robertson to adopt the minutes.  Motion passed.

III.
Information Items


a.  Thursday, October 1, PAC/PIE meeting:  Candidates’ Interviews



b.  Wednesday, September 30 @ 7:00 p.m. : VA Board of Education Hearings – West Potomac High School, 6500 Quander Road, Alexandria

IV.
President’s Report

President Jennings reported Cultural Competence Training will ultimately be required for all employees.  Principals wanted optional training in the evenings and/or on a Saturday.  Ms. Jennings informed administration that employees’ would have to be compensated for time beyond contract hours.


Some employees are not computer savvy and unable to access STARS for their payroll information.  President Jennings is urging Dr. Murphy to use all means possible to communicate with employees they are entitled to use an APS computer to check their payroll information.  Ms. Jennings will communicate to all employees they are allowed access to computers.

Insurance Open Season will start October 13, 2009 through November 13, 2009.  CIGNA Insurance will be increasing by 20% and Kaiser by 3%.  Ms. Jennings asked board members to alert their members this is the time frame in which to make changes.


Dr. Murphy is using employee groups to disseminate information.


President Jennings announced she attended President Obama’s Opening School Address held at Wakefield and reported no one in the school system invited her and she had to obtain her invitation through NEA.


CPST committee members will be receiving training from the Maryland State Teachers Association.


Oakridge staff members are still reporting there are problems.

V.
UniServ Directors Report


Uniserv Director Kelly Paine reported on activities during the past month which included, but were not limited to several member rights issues, membership programs, etc.
VI.
Vice-Presidents Report


Anya Gan reported we currently have 1730 members and encouraged all board members to continue their efforts in recruiting new members stating were are having a very successful year.

VII.
Old Business



a.
AEA Leadership Incentive Criteria 


Board members discussed the effectives of the Incentive Program for Building Delegates.  It was decided to take no action at this time.



b.
Voting by Ex-Officio AEA Board Member



President Jennings reminded board members this issue was discussed at the June meeting and at that time the board voted to make no changes to the by-laws on this topic.  Following discussion motion by John Tarpey second by Vicky Robertson to change by-laws to specify Ex Officio have non voting rights on the board.  Motion passed.



Motion by Lee Dorman second by Vicky Robertson to charge President Jennings with implementation of paper work to amend by-laws.  Motion passed.



c.
Changing from County Manager Plan of Govt. to County Board Form of Government:  Shall the AEA Board recommend to DA to support a Ballot Referendum?




Following discussion motion by Lee Dorman, second by Stephen Utley to recommend to Delegate Assembly to support Ballot Referendum to change from County Manager to County Board form of Government.  Motion Passed.

VIII.
New Business

a.
Assignment to Board members to assist in filling openings for delegates in targeted schools/worksites.


President Jennings will send to board members rosters of members in buildings that do not have a representative.

Motion by Lee Dorman, second by Stephen Utley to adjourn at 6:16.p.m.  Motion Passed.
